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Planning
• ITS Masterplan and network architecture - IT is involved in 

all meetings to understand NHDOT’s goals and begin discussing 
communication and security concerns

• Initial ITS Request Form - Every project that advertises 
through NHDOT must complete this form

• Cyber Yankee Participation - National Guard Cyber Training 
Exercise- NHDOT and IT participated and built a virtual range 
representing ITS network 

• Routine meetings with branches of IT (Security group, 
software divisions, network operations)



Planning



• Review communication plans and provide review comments

• Input on Communication Options

• Allocate IP addresses - IP Request Worksheet is posted to 
NHDOT’s website 

Design



Construction • Procurement Flexibility
• In Contract
• Funded through project but purchased, configured and 

installed through IT

• Bi-weekly Updates from ITS Project Manager to IT and 
Operations so no surprises

• IT invited to field reviews



Operations

• Network Monitoring tools such as Solar Winds 
provide daily checks to ensure uptime, and are 
used to track the health of individual devices 

• Device Status Summary Report
Prepared and provided to Administrator and 
Assistant Administrator bi-weekly for review

• Device Inventory is tracked in GIS



Maintenance

• Repairs/Replacements
IT and DOT onsite together
Flexibility in procuring replacement parts

• Workflow
Work instructions are established that link TSMO 
and IT staff from the start of the planning process 
all the way through to daily maintenance

• Relocating portable field ITS devices

• DoIT Patching and Upgrades to the software 
and hardware is always scheduled through IT in 
conjunction with TSMO Administrator and 
Operations Supervisor
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